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From staggered
working hours
to part-time
work, and even
telecommuting;
flexible work
arrangements have
helped working
Singaporeans
achieve the prize of
work-life balance.

About

$11 million raised to
continue the Labour
Movement’s efforts to
help members in need
Yati and Enqi
illuminate the way
for other women in
the audio, visual and
lighting industry
HSEU Vice-President
Wilson Ong shares
what fuels his
passion to help fellow
healthcare workers

Pictured: Positive psychologist Shaen Yeo, with her 8-year-old
daughter. Read her expert advice on how you can come closer
to achieving work-life balance on Page 4.
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Flexible
Workplaces,
Happy
S
Workers

More workers can look forward to
flexible work arrangements with the
launch of a new Tripartite Standard.
By Fawwaz Baktee

econd Minister for Manpower Josephine Teo officially launched the
Tripartite Standard on Flexible Work Arrangements (FWAs) at a learning
visit to precision engineering firm Feinmetall on 6 October 2017.
The new standard was jointly developed by the Ministry of Manpower
(MOM), NTUC, and the Singapore National Employers Federation.
According to MOM, there are currently more than 250 companies that
have committed to the latest standard. Local small- and medium-sized
enterprises make up at least one in five of these early adopters.
More than 210,000 employees of the standard's early adopters are able to
benefit from FWAs.
WIN-WIN FOR ALL
In his latest blog post on labourbeat.org titled “Workplace Flexibility: The
X factor to the Way We Work”, NTUC Champion for Women and Family
Desmond Choo said that FWAs could achieve a win-win situation for both
employers and employees.
“Workplace flexibility does not make for a choice employer, but it is a
crucial pillar. Besides improved customer satisfaction and productivity, they
also gain access to a larger pool of talent. In an economy where talent is king,
access is a real competitive advantage.
“For employees, the benefits of FWAs can include significantly improved
work-life harmony, increased satisfaction at work and enhanced well-being.
When employees feel that flexibility is available to them, it improves working
conditions, morale is higher, absenteeism is lower, and productivity is greater,”
he said.
Commenting on the standard, Mr Choo said: “With the launch of the
Tripartite Standard on FWAs, more companies can take that crucial first step
towards becoming an employer of choice. The Labour Movement will be ever
ready to help such companies co-develop talent and work-life strategies for an
engaged and happy workforce of tomorrow.”
The Tripartite Alliance for Fair and Progressive Employment Practices
(TAFEP) is currently working with tripartite partners to get more employers
to adopt the new standard. Companies that do so will be listed on TAFEP’s
website and can use a logomark for their recruitment and marketing efforts.
TAFEP is also conducting workshops to help companies meet the
requirements of the standard.
MORE TO COME
The Tripartite Standard on FWAs is the second standard to be rolled out, after
the one for term contract employees was launched in late July this year. MOM
added that more standards will be launched in the months to come.
As highlighted by Manpower Minister Lim Swee Say in March this year,
standards fill the gap between employment laws which require all employers
to comply, and advisories which provide a reference guide for all employers on
best practices.
Employers interested in adopting this new standard can visit tafep.sg or
contact TAFEP at ts@tafep.sg.
Key features of Tripartite Standards:
1
2
3

Comprises a set of verifiable and actionable practices in a specific area
of employment.
Complements laws, Tripartite Guidelines and Tripartite Advisories to form
a holistic framework for employment practices.
Organisations who adopt the Tripartite Standards will enjoy public
recognition through:
●
Being listed on TAFEP’s website as a progressive company.
●
The inclusion of relevant Tripartite Standards logomarks in their
marketing collaterals.
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Flexi-work

A Plus for Nurses

It is really not easy for working
mothers to balance their work
and caregiving roles, but NUH is
making things a little easier with
flexible work arrangements.
By Ramesh Subbaraman

I

n 2014, senior nurse educator Teh Cheng Leng had
mulled over quitting her job to take care of her 3-yearold son.
Thanks to flexible work arrangements at the National
University Hospital (NUH), Ms Teh was able to keep her
job and see to her child’s needs.
PART-TIME WORK
The 46-year-old’s job in the last seven years has been to
conduct in-house training programmes and guide nurses
on the ground.
Three years ago, when she enrolled her son into a
childcare centre near her home, he had adjustment
problems and cried often.

To try to improve the situation, she decided to
register him at the childcare centre at NUH.
Ms Teh also requested to work part-time so that she
could return home with her child in the afternoon.
“It was a win-win situation for my child, my work and
myself. The part-time arrangement was very helpful as
my son was able to tide over the period and adjust better
to the new childcare environment. Instead of quitting my
job, my boss said, ‘why don’t you try this’, and it helped,”
said Ms Teh who subsequently went back to full-time
work after putting her son in full-day care.
FLEXIBLE WORK ARRANGEMENTS
Ms Teh believes having flexible work arrangements in
nursing is important as majority of the workers in this
sector are women.
“We have to play many roles in the family, among them
mother and caregiver of our parents. With a flexible work
arrangement, we fulfil our career needs as well as our role
at home. That is very important,” said Ms Teh.
Touching on the topic, NUH said that with the ageing
population and an increasing shortage of healthcare
professionals locally, retaining talent is important.
Currently, a number of its re-employed staff are on
part-time employment and such employees continue to
enjoy similar benefits such as annual leave and medical
benefits.

Getting More out of Life
We hear from an individual how flexible work
arrangements have allowed her to live life to the fullest.
Story and Photo by Avelyn Ng

T

hanks to the implementation of flexible
work arrangements at elevator and
escalator solutions provider KONE two
years ago, early riser Mathilda Chua can choose
to work from 7.30am to 5pm daily. Employees
can choose to start work up to one and a half
hours later.
According to Ms Chua, 56, a senior drafting
engineer, the move has greatly improved the
quality of her work day.
“Commuting to work during off-peak hours
is more pleasant. Once I reach the office, I am
also able to clear my e-mails and prepare my
task list before I’m bombarded with requests
from clients or colleagues. With better time
management, naturally there is less overtime
as well.
“As long as the job scope allows, deadlines
are met, and the employee remains responsive,
flexible work arrangements should not be a
problem,” she said.
Being able to leave work earlier has allowed
Ms Chua to attend religious gatherings at
her regular church, participate in community
workout sessions and dine with her family –
something she was unable to do in the past.
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ADOPTING BEST PRACTICES
KONE has nearly 400 employees, 160 of
which are based in the office. Currently,
about 20 per cent of them are on the
FlexiTime scheme with staggered hours
like Ms Chua. Eligible employees from the
sales team, meanwhile, are entitled to the
FlexiPlace scheme, where they can work from
home for up to two days a month.
Before formalising these human resource
policies, KONE consulted the Singapore
Industrial and Services Employees' Union
(SISEU) and also sent relevant department
representatives for a course at NTUC’s
e2i (Employment and Employability
Institute) to learn more about flexible work
arrangements.
"SISEU is pleased to work with KONE in
creating a family-friendly work environment
for its employees through the WorkPro WorkLife Grant. We believe this will empower our
working people to better manage their work
and family responsibilities. We encourage
more employers to adopt such progressive
practices,” said SISEU General Secretary
Phillip Lee.
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Lessons
from a Work-Life
Strategist
Positive psychology is the scientific study
of the strengths that enable individuals
and communities to thrive. So what can
we learn from it to lead a more balanced
life? We speak to an expert to find out.
By Fawwaz Baktee

B

esides being an entrepreneur, a positive
psychologist, and a work-life strategist,
Shaen Yeo, 36, is also a mother of two who
knows the impact flexible work arrangements
can have on employees.
Shaen was the wellness director at NUS-Yale,
where she was on a flexible work arrangement
before moving on to set up Positive Education –
a company that equips teachers and parents with
the mindset, tools and skills to help children
flourish.
She also teaches positive psychology to
professionals interested to apply it in their
personal and professional lives.
We recently met up with her to get her
take on flexible work arrangements and how
individuals can better balance work and life.
NTUC This Week: What is your opinion on
flexible work arrangements and its impact
on employees?
Shaen Yeo: For many employees, it is important
to have the option of flexible work arrangements,
especially those with young children and elderly
parents. Employees will feel more empowered if
they have a choice. When I speak to people who
feel stuck at work, the sentiment is that they are
frustrated and are continually working against
rigid boundaries.
When employers give the option of flexible
work arrangements, it helps to lower their stress
levels. When you know you can knock-off work
earlier to attend to your family or even buy some
time for yourself, your stress levels will drop and
you will ultimately be happier.
I think employees who have access to this

will look at their employers with a lot more
appreciation, as they will know that their bosses
don’t think of them as robots but as human
beings trying to do their best.
What advice do you have for workers who
struggle with work-life balance?
You must be very present. Be present at work
and home. When I say present, I don’t mean just
physically, but mentally. This makes you more
productive.
Being present means that you are focused on
doing one thing at a time. When you are thinking
of everything at work and home, your mind will
go into overdrive. This will lead to burnout as you
are thinking about things in the past, or things
that have yet to come.
When you are present with your family, they
will start feeling that you care about them. And
when you are present at work, your bosses and
colleagues will see that you care about the work.

Apart from providing flexible work
arrangements, what more can employers do
for the well-being of their employees?
Employers need to empathise and understand
that everyone has different life situations. So
instead of a one-size-fits-all approach such as rigid
working hours, it would be good to speak to the
employees and assess what their expectations
are. At the same time, [employers should]
convey the expectations that they have of [their
staff]. Employers and employees must work
in partnership instead of both parties making
assumptions that may lead to misunderstandings.
Giving positive affirmation can also help.
Don’t just say, ‘Good job, well done’, but notice the
good work and share this with them in a timely
and personal way. Employees will appreciate
these gestures and will feel a sense of belonging
to the workplace. Employees will feel they are
contributing to the company and will likely
remain loyal.
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CARE & SHARE

Charity Begins
at Home
Low-income union members are set
to benefit as the NTUC-U Care Fund
garners $10.895 million this year.
By Fawwaz Baktee

T

he Labour Movement revealed the amount at its annual NTUC
U Care Charity Dinner on 4 October 2017, which will go towards
assisting low-income union members and families through its
various assistance programmes.
At the event, NTUC Secretary-General Chan Chun Sing hosted some
850 guests, comprising union leaders, management partners, U Care
beneficiaries and corporate donors.
A total of 168 donors contributed to the NTUC-U Care Fund this year.
All 60 NTUC-affiliated unions and associations supported the fund to the
tune of $429,933.
“It is indeed very heart-warming to see so many donors open up their
hearts to support the worthy cause of helping our low-income union
members and their families year after year. It is with their strong support
that we have been able to touch many lives, and we certainly hope to
continue doing so for many more years to come,” said NTUC Assistant
Secretary-General Zainal Sapari, who is also director of NTUC’s Care and
Share Department.
Since its inception in 2009, the NTUC-U Care Fund has raised
$109.66 million.
ASSISTANCE PROGRAMMES
This year, the fund has set aside $2.675 million and $3.8 million for the
NTUC U Stretch vouchers and U Care Back To School (BTS) vouchers
respectively. The U Stretch vouchers will help some 31,500 low-income
union members defray their daily living expenses, while the U Care BTS
vouchers will benefit 30,400 union members’ school-going children.

“As a single mother with three young children aged 9, 7 and 4, I am
very thankful for the assistance provided by the NTUC-U Care Fund.
My youngest daughter has been diagnosed with chronic kidney failure
and requires long-term medication. Without the U Stretch vouchers to
buy groceries and Back To School vouchers to purchase stationery and
assessment books for my children, I would have to fork out even more of
my own money,” said 33-year-old Salina Masri Khan (pictured above), who
has been a beneficiary of the fund since 2015.
Other assistance programmes include the U Care Education Co-Funding
Scheme and U Care Caring•Sharing•Reaching out (CSR) Grant.
SUPPORT FOR ELDERLY, PRESCHOOLERS
The event also saw $750,000 presented to the Bright Horizons Fund to
support the educational needs of preschool children, an increase from the
$520,000 in 2016.
Another $1 million was given to the Eldercare Trust to help the
elderly from low- to middle-income families offset the cost of senior
care services.

HSEU: Going from Strength to Strength
Union holds
event to touch on
matters relating
to its constitution
and the upcoming
NTUC ODC.
By Ramesh Subbaraman

T

alignment with the proposed amendments to the HSEU constitution and
have given a very strong mandate for the amendments to take effect.
“The changes also include increasing the number of trustees and
limiting their term of office for better governance,” she elaborated.

BETTERING GOVERNANCE
HSEU President K Thanaletchimi said the union has been reviewing its
constitution with the aim of bettering governance and staying relevant to
the needs of its members.
“The major highlights at the Special Delegates’ Conference were
to strengthen governance and define various membership types and
recruitment modes like online recruitment. Our delegates were in strong

NTUC ORDINARY DELEGATES’ CONFERENCE
The Labour Movement (LM) will be holding its ODC on 15 November
2017. Ms Thanaletchimi considers the event to be important as the LM
journeys into the new age of work.
“As delegates, we will have the opportunity to embrace U Associate
constitutionally as part of the LM family. It is the defining moment for
NTUC, a gateway to LM transformation to be inclusive and representative
of all working people. We have done some soul searching and we believe
that to be the legitimate voice of the healthcare sector, HSEU has to be all
inclusive to better represent the working people,” she emphasised.

he Healthcare Services Employees’ Union (HSEU) held a
Special Delegates’ Conference on 22 September 2017 to further
strengthen the union’s constitution. The union also discussed
challenges facing the workforce which are expected to be raised at the
upcoming NTUC Ordinary Delegates’ Conference (ODC).
Some 145 delegates attended the one-day session at the Orchid
Country Club.
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Focus on

Bilingualism

A mock-up of a Chinese provision shop is one of the centre's themed dramatic learning spaces.

A multi-year research
study on mother tongue
acquisition will be carried
out at My First Skool’s
largest centre in the West.
Story and Photos by Avelyn Ng

T

he last of the five large childcare centres
announced by the Government in May
2015, My First Skool at 10 Jurong West was
officially opened by NTUC Secretary-General (SG)
Chan Chun Sing on 4 October 2017. It can take in
319 children from 2 months to 6 years old.
Parent company NTUC First Campus (NFC)
is piloting a research study on mother tongue
acquisition in the early years at the new campus.
A first-of-its-kind, the research will explore how
different factors impact language learning and
how bilingual competency and technology affect
social cognitive development.
NFC is partnering experts from the
Chinese University of Hong Kong’s Childhood
Bilingualism Research Centre who will head the
estimated five-year study.
“Learning other languages is quite different so
we want to keep the study focused on Mandarin
at the moment. As we scale up our Malay and
Tamil language provision through our centres, we
are likely to have some sample studies on them

Bilingualism and Cultural
Intelligence Room with bite-sized
exhibits on various languages and
cultures that are refreshed every few
months to provide students with an
immersive experience.

in the near future,” said My First Skool Deputy
General Manager Thian Ai Ling.
Besides helping to strengthen the bilingual
curriculum in the preschool sector, the findings
will be used to develop resources for teachers and
parents.
SOCIAL MISSION
The new My First Skool’s learning spaces are also
uniquely designed in line with its vision to be a
centre of excellence for bilingualism and cultural
intelligence over the next three to five years.
With the potential of young children manifesting
in different ways, SG Chan highlighted the need
for preschools to introduce a greater variety of
teaching methods and learning styles.

“Bilingualism is just one of them. For
example, in the showcase just now, you also
saw My First Skool using new technologies
to help the students not only learn to read
better, faster, but also understand what they
are reading in a more in-depth way. We are
pioneering all these new concepts because we
believe we have a social mission to evolve the
teaching pedagogies to cater to the needs of
our students,” he explained.
Moving forward, some 30 My First Skool
centres will be participating in another
research project in partnership with Nanyang
Technological University’s Early Cognition Lab
that aims to better foster racial and religious
harmony within the curriculum.

Students
demonstrating
to SG Chan how
they learn about
different cultures
through a game
with the Bee-Bot.

Preschoolers
learning how to
make mooncakes
in lieu of the MidAutumn Festival.
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Parliament
Highlights

MANPOWER

The Benefits of

Fair Hiring
The Fair Consideration Framework has led
to a growth in hiring of local professionals,
says Manpower Minister Lim Swee Say.
By Ramesh Subbaraman

Here is a round-up of the key issues
raised by our Labour Members of
Parliament (MP) during a sitting on
2 October 2017.
By Ramesh Subbaraman

H

ere is some good news for the self-employed and
freelancers.
Parliament has approved changes to the Income
Tax Bill 2017 which aims to encourage employers to make
voluntary contributions to the Medisave accounts of these
workers and enjoy tax deductions.
From 1 January 2018, the Government will raise
the maximum amount that an employer can voluntarily
contribute to an employee’s Medisave account under the
Additional Medisave Contribution Scheme
Speaking during the debate on the Bill, NTUC’s Nominated
MP K Thanaletchimi said: “One of the several concerns
that the Labour Movement has about freelancers who are
on contract for service is the long-term savings adequacy
of these individuals, especially for their medical care and
retirement. This amendment is timely as it will encourage selfemployed professionals like taxi drivers, insurance agents and
freelancers to build up their Medisave”.
Ms Thanaletchimi added that this will help workers build
better safeguards for future healthcare costs.
FUTURE-READY SECURITY OFFICERS
Also passed in the House was the new Infrastructure
Protection Bill aimed at stepping up security for key buildings
and places with high human traffic to counter threats and
keep Singapore safe and secure.
Speaking on the Bill, Labour MP Melvin Yong said
introducing advanced technologies will mean that existing
security officers must upgrade and upskill themselves to
remain relevant.
“I would like to propose a review of the mandatory training
modules under the Progressive Wage Model so that security
officers are better equipped to handle the new technologies,”
said Mr Yong.
Also speaking up was Labour MP Zainal Sapari, who
highlighted the need to have better working conditions to
attract more workers into the private security industry.
“Currently, the security industry is plagued by issues such
as long working hours, lack of proper rest areas and basic
employment statutory benefits. Aggravating these further are
the actions of some managing agents to ask security officers to
do non-security related duties. Unless a decisive effort is made
to improve working conditions, it will be difficult to attract
younger workers into the industry”, explained Mr Sapari.

T

here has been a rise in the hiring of local professionals in the last three
years. At the same time, there are about 300 companies on the Fair
Consideration Framework (FCF) watch list for unfair hiring practices
today, said Manpower Minister Lim Swee Say.
The topic of fair hiring was brought up by Minister Lim on two occasions
recently - the Institute of Banking and Finance Distinction event on 29
September and in a written Parliamentary reply to a question by NTUC
Assistant-Secretary General Patrick Tay on 2 October 2017.
GREATER SCRUTINY
Minister Lim said the Manpower Ministry (MOM) takes into consideration
whether employers have treated local workers fairly when it processes
applications for Employment Passes (EP).
“While the vast majority of employers are fair, there is evidence that a
small minority are not. For these employers, we subject their EP applications
to further scrutiny under the Fair Consideration Framework watch list,” said
Minister Lim in his Parliamentary reply.
In all, about 1,700 EP applications were either withdrawn by the firms or
rejected or withheld by MOM.
MORE PMETS HIRED
This differentiated approach for fair and unfair employers has resulted in
more local professionals, managers, executives and technicians (PMETs)
being hired in the past three years.
According to Minister Lim, from 2014 to 2016, some 105,000 local PMETs
were hired, six times higher than the 17,000 EPs issued.
NTUC’S RESPONSE
Responding to the update, ASG Patrick Tay emphasised that with a very tight
labour market situation in Singapore, employers should explore various ways
to hire, develop and strengthen their Singaporean core in order to build a
pipeline of talent today and for the future.
“Employers and businesses should tap on the suite of schemes and
support under Adapt and Grow and work with NTUC’s e2i (Employment
and Employability Institute) and our various career centres to tap on their
databases of jobseekers. I hope to see even more local PMETs landing jobs
through the many new job openings and growth sectors identified. This
requires workers and employers to stay agile, able and adaptable,” he said.
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Journeying Towards
Better Skills
New industry-wide
proficiency framework
will make it easier
for operators to hire
technicians and
engineers across the
industry.

Against the backdrop of stiff
competition and a tight labour
market, various small- and
medium-sized F&B enterprises
are reinventing themselves to
beat the odds.

Photo by LTA

By Fawwaz Baktee

B

us technicians will be offered new industry-wide professional certification by
2018 as part of efforts to uplift the profession and build a pool of technical
professionals to support the public bus industry, announced the Land
Transport Authority (LTA) on 29 September 2017.
To this end, LTA signed a memorandum of understanding (MOU) with public
bus operators, NTUC’s e2i (Employment and Employability Institute), Institute of
Engineers Singapore (IES) and other industry partners at the Devan Nair Institute
for Employment and Employability.
“With the new proficiency framework, we hope that operators will find it easier
to hire industry-certified bus technicians and engineers from across the industry.
The framework will also expand the range of [training] opportunities available to
bus technicians and engineers, especially for those who strive for higher levels of
proficiency.
“Ultimately, the increased competition for talent and the incentives to upskill
will raise the overall quality of our bus workforce,” said Transport Minister Khaw
Boon Wan, who witnessed the MOU signing.
THREE INDUSTRY LEVELS
Bus technicians can now be certified under three industry-levels of competency –
skilled, higher skilled or expert.
Technicians will be awarded the certificate of competency by IES and LTA upon
completing the course and passing an assessment test.
Singapore Bus Academy (SGBA) Dean Goh Puay San said that the new
framework would make it easier for public bus operators to benchmark their
employees’ competency levels and hire bus technicians certified under the new
framework.
TWO OTHER INITIATIVES
According to LTA, automotive and bus engineers can also have their competence
and experience recognised through the Singapore Chartered Engineer registration
programme administered by the IES.
SGBA will also be working with the Institute of Technical Education (ITE)
to develop a bridging course to train ITE graduates interested to become bus
technicians.
These initiatives are slated to be launched by mid-2018.
SUPPORT FROM UNION
In a Facebook post, National Transport Workers’ Union Executive Secretary Melvin
Yong called bus technicians and engineers “unseen heroes”.
“Many of them work the graveyard shift (when most of us are sound asleep) as
that is the time when our buses return to the depot for maintenance,” he added.
Mr Yong also applauded the new certification and said it would give “our workers
the opportunity to take on higher value jobs with better career prospects.”
Singapore has 880 bus technicians and engineers today. By 2030, the number is
expected to grow to over 1,100.

Modernising
a Traditional
Business
Story and Photo by Avelyn Ng

T

ucked within Bishan neighbourhood is traditional Thai
restaurant Mata Thai, which has added a modern touch
to its business. Unlike most eateries at HDB heartlands,
servers take orders using electronic tablets. While that is
surprising enough, you may be more surprised by the fact that
instead of a young crew in charge, all eight Mata Thai employees
are aged 55 to 75 years old.
The move is part of the company’s job redesign plan where
they tapped on the WorkPro to make the workplace and processes
easier, safer and smarter. Customers now enjoy half the waiting
time for their food as an order chit is auto-generated and
immediately sent to both the cashier and kitchen.
“Before implementation in January 2017, chefs had to wait
for the cashier to key in handwritten orders to the kitchen.
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EVERGREEN WORKERS

Adding the Technology Ingredient
Story and Photo by Avelyn Ng

H

ong Hua Holdings was established in
April 2017 after a business decision to
consolidate six business units across
food trading, manufacturing and retail under one
roof. Along with the restructuring, a five-year
plan involving 24 projects was devised to increase
productivity and performance.
Two-thirds of the projects were in
collaboration with NTUC’s e2i (Employment and
Employability Institute) who has supported them
with some $1.25 million worth of technological
improvements since 2015 through the Inclusive
Growth Programme.
For instance, meat processing machines now
ensure greater food consistency, resulting in 40
per cent reduction in man-hours at its factory.
About 20 low-wage workers also saw an average
salary increment of 15 per cent.
Meanwhile, with the import of combi-ovens,
the workers at Hong Hua’s food stalls require half
the time to prepare food and enjoy a 12 to 15 per
cent salary increment. With leaner manpower
needs, some of the staff have been redeployed to
other workstations.
NEW PRODUCTS
With a number of streamlined processes in place,
the company is able to produce more, reap higher

profits and allocate its resources into research and
development.
“I want to do what others have not done
before. Next year, we are supplying chopped and
rinsed vegetables as well as marinated and semicooked meat to help food stall owners overcome
manpower constraints. We are also looking into
technologies that can help us prolong shelf life
and increase nutritional value. They will help us
go internationalise in the long run,” said Hong
Hua Director Lim Teik Soon.
VALUING MATURE WORKERS
Hong Hua also believes in mature workers
and doing social good – over half of their
200-strong team are aged 40 and above.
The company taps on e2i’s Place-and-Train

GOOD TO KNOW
Inclusive Growth Programme (IGP)
Looking to enhance your business operations to drive higher productivity? e2i will help identify areas in your
business that can be improved, and businesses may receive up to 50 per cent funding through the IGP. In
addition, the IGP also covers up to 90 per cent of the cost for training programmes focused on improving
the productivity of your employees.
To apply or for more information, log on to e2i.com.sg/IGP.

Now that step is removed, they can cook the
food concurrently while the cashier prepares the
drinks,” said 59-year-old outlet manager Pauline
Ten (pictured left), who joined in June 2016.

Recipe for Success

POSITIVE RECEPTION
While older workers take a longer time to fully
master the tablet, they do realise the benefits of
technology, said Ms Ten.
With lower stress levels and higher efficiency,
workers can now focus on building rapport with
customers. New dishes and promotions can also
be easily updated in the system to ensure menu
consistency and accuracy.
“In the past, I didn’t know how to use a mouse.
I learned on the job at my previous workplaces
and over here with the vendor. It is not difficult
but you have to be patient when communicating
to the mature workers, and help them step out of
their comfort zone,” said Ms Ten, who trains new
employees.
With more time on her hands, she was able
to receive a pay rise of $200 by taking on more
value-added tasks such as manpower, budget and
resource management at the end of last year.

t food supply company Beng Hup Seng,
older workers had to manually carry 50
to 70 cartons of dehydrated garlic that
weighed 26kg each.
They had to do this when loading the
cartons onto trucks to be sent to various food
establishments on a regular basis.
The company located at FoodXchange @
Admiralty has seven older workers who process and
distribute food ingredients. In fact, older workers
form the majority of its 10-strong workforce.

GOOD TO KNOW
WorkPro
WorkPro is a scheme for employers to foster
progressive and age-friendly workplaces and jobs.
It was jointly developed by Ministry of Manpower and
Workforce Singapore, in consultation with Singapore
National Employers Federation (SNEF) and NTUC.
SNEF and NTUC are official programme partners.
You can get more details at the following websites:
l ntuc.org.sg l snef.org.sg l e2i.com.sg

programme to give them better salaries.
One worker who has benefited was
63-year-old senior food processing assistant
Mak Keng Fong (pictured left) who received
a 13 per cent wage increment in August
2017 after completing an induction
programme and food safety management ISO
certification.
“I used to be a technical engineer in the
oil and gas industry but they let me go after
I reached retirement age. I am glad to find a
suitable job that is not too fast-paced. Here, I
make use of machines to help with processes
such as packing and work from 7am to 3pm.
The working hours allow me to pick up my
grandchildren, dine with family and enjoy my
hobbies in the evening,” said Mr Mak.

By Ramesh Subbaraman

A

WORKPLACE IMPROVEMENTS
Things are better for the older workers now
with WorkPro, a scheme for employers to foster
progressive and age-friendly workplaces and jobs.
Beng Hup Seng’s Managing Director Vincent
Cheam heard about WorkPro at a business
event and ended up working with NTUC’s e2i
(Employment and Employment Institute) to make
workplace improvements.
e2i CEO Gilbert Tan recently visited the
company to check on their progress.
Workers now use a truck to push the
dehydrated garlic from the loading bay to the
chilled storage. This reduces physical exertion and
minimises the risk of workplace accidents.
The company is also investing in an automated
200-litre cooking stirrer to prepare the garlic and
chilli paste.
Currently, the mixing and stirring of the soup
base and chilli paste is intensive and laborious.
The automated machine will cut down fatigue
amongst workers and speed up the preparation.

GOOD EXAMPLE
Mr Tan noted that Beng Hup Seng is a good
example of a small- and medium-sized enterprise
(SME) that is tapping on older workers to
overcome manpower challenges and taking
advantage of WorkPro.
“The company is chancing on the sweet spot
of automation to attract, utilise and deploy older
workers. In this way, the business can grow and
succeed. My call to SMEs is to use WorkPro as
a tool to redesign their processes to enhance
competitiveness and profitability,” he added.
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For Your Entertainment
Performances just aren’t the same without good sound and glitzy lights. We speak to two
women who have chosen the challenging path of delighting audiences in Singapore.
Story and Photos by Avelyn Ng

Sounds
About Right

Y

ati Gerri Slijderink, 37, has been
managing sound needs for events
over the past two decades, but new
acquaintances, especially men, are surprised by
what she does as not many females are in her line
of work.
She has set up, coordinated and supervised
audio systems for countless events, ranging from
hungry ghost festival functions to international
concerts. Audio needs differ from event to event.
Currently a technical manager at KPO Café
Bar, Yati tunes and maintains the sound quality
for the performances of musicians and deejays.

A Bright Future

U

ndaunted by the prospect of entering
an industry which was both manual and
male-dominated, Enqi Chee co-founded
lighting design firm Roadie at the age of 23 in
March 2017.
She dabbled in the field as a freelancer
in secondary three and went on to become a
lighting specialist two years after graduating
from Ngee Ann Polytechnic with an audio-visual
technology diploma.
“When I was younger, I didn’t see myself
sitting in the office from 9am to 5pm, so that
cut out a lot of career choices. I was interested
in performing arts, but not on stage. When I got
the opportunity to work backstage as a lighting
operator, I knew the industry was the right fit for
me,” said Enqi.
She recalled having to carry heavy cables and
bulky equipment, and rigging lights in high and
low places. Despite her petite frame, she took it
all in her stride and rolled up her sleeves even
when male colleagues offered to help.

EARLY CAREER
“Transiting from studio to a lifestyle
environment was challenging for me because
in the studio, it’s a perfect world – no feedback,
humming, background noise, and everything is
ready. When you are ‘live’, not only will you have
all of that but when something
goes wrong, you only have two
seconds to fix it,” said Yati,
who used to freelance in the
industry.
She developed a passion
for the trade and gain more
referrals for work. Building up
credibility among event organisers
was key to her career success.
“I worked at a global
conference in 2003. To
outsiders, it is just about
switching microphones
on and off, but when
you have 30 people

speaking at the same time and one of them
is a president of a country, you can’t afford
any mistakes. We had to set up the clipped-on
lapel microphones, transmitters and receivers
very carefully,” she recalled.

ON THE JOB
While most lighting firms deal with the rental
of equipment, Roadie is more knowledgefocused – handling light planning and
programming for up to 10 events per month.
Events range from company dinners to concerts
and theatre performances. Depending on
the scale, it can take a week to six months to
complete a project.
“We set the look and feel by adjusting the
intensity, adding colour filters, and creating
shaped patterns. For the moving lights, we can
control the speed, positioning and movement
from the console we are using,” explained Enqi.
With only two other full-timers on
board, Enqi leverages preprogramming to set
up lighting cues in
advance and taps on
a pool of freelancers
when necessary.
She observed that
perceptions of the
industry are
changing, as

more people, especially women, realise there
is more to the job than the heavy lifting. She
estimated that there has
been about 20 per
cent increase
in female
representation
in the
industry
compared
to eight
years
ago.

LIFE STRUGGLES
Since April 2016, she has settled into her fulltime role at KPO Café Bar. With stable income,
short working hours and a colourful nightlife
to boot, one would think Yati has it easy now,
but this is far from the truth.
She is the main caregiver of her 70-yearold half-brother who is recovering from colon
cancer – one of the reasons she took
to full-time work. For the past two
years, she has been paying for his
medical expenses and visiting him
at the hospital after work.
Contrary to the nature of her
job, Yati does not own a single
speaker at home. Instead, she
prefers to use her free time to do
“quiet” hobbies such as fishing
and baking.
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WEEK IN REVIEW

Snapshots
A quick round up of what went on in and
around the Labour Movement recently.
Compiled by Jonathan Tan

A Fresh Deal

Towards a
Digitally Savvy
Workforce
Cybersecurity, data usage,
e-payment. These are some of
the workplace skills Singaporeans
will be able to pick up through a
newly launched national course.
By Fawwaz Baktee

M

inister for Education (Higher Education and
Skills) Ong Ye Kung has launched a new national
initiative called the SkillsFuture for Digital
Workplace to equip Singaporeans with necessary digital
skills at the workplace. The launch took place on 5 October
2017 at the Lifelong Learning Institute.
SkillsFuture Singapore (SSG) is leading the initiative with
support from the Labour Movement, employers, as well as
technology companies like Microsoft, Samsung and Lazada.
SkillsFuture for Digital Workplace is a two-day training
programme that introduces participants to areas such as
cybersecurity and use of data. Participants will also learn to
use common digital applications such as e-payment through
an interactive hands-on approach.
“Such activities and tasks aim to help participants build
digital confidence and adopt a positive mindset towards
change innovation and resilience,” said SSG.
The initiative aims to benefit 100,000 Singaporeans
in the next three years. Over 330 participants have gone
through the training since SSG commenced a pilot run in
July this year.
To date, over 35 companies have committed to send their
staff for training within the next 12 months.
CUSTOMISED TRAINING
Recognising that a one-size-fits-all approach may not work,
SSG will be customising its training programme to cater to
the needs of different employers and Singaporeans.
As a start, it has appointed seven training partners who
will vary the standard syllabus to meet different needs. These
providers will also conduct classes at community centres and
public libraries to reach out to more Singaporeans.
SSG also plans to expand the list of training providers to
include all polytechnics, the Institute of Technical Education,
and IBM.
“The digital transformation of the economy brings about
new opportunities, and acquiring digital skills is essential
for them to tap on these potentials … Singaporeans will find
the skills taught in the classes useful to their daily work and
lives,” said SSG Chief Executive Ng Cher Pong.

Healthy eating just became more affordable thanks to NTUC FairPrice. To
further encourage Singaporeans to adopt a well-balanced diet, FairPrice will be
offering 2 per cent off all fresh fruits and vegetables every Wednesday until the
end of the year.
Available at all 143 FairPrice outlets
islandwide, the discount will be applicable
for its wide range of more than 2,800
fresh fruits and vegetables in various
packaging sizes under its FairPrice
housebrand, Pasar and Pasar
Organic produce brands.

Staying Updated
The Creative Media and Publishing Union
(CMPU) organised the first of a series
of workshops for union members
as part of its proactive effort to
help members pick up relevant
work skills in a fast-changing
media landscape. This was done in
partnership with NTUC U Creative
and supported by training funding
from NTUC’s e2i (Employment and
Employability Institute).
The series kicked off with a video
editing workshop for 22 CMPU members
at a training room in the Singapore Press
Holdings office on 4 October 2017. To make training
more accessible, the union is planning more of such bite-sized training
modules to be conducted at the workplace for members.

Building Skillsets in
Accountancy
As the accountancy sector embraces
technology in its transformation
for the future, some 21,000 new job
opportunities are expected to be
created between now and 2020.
To better support these
professionals in their career
development, a new Skills Framework for Accountancy was announced by
Senior Minister of State for Law and Finance Indranee Rajah at the Singapore
Accountancy and Audit Convention on 3 October 2017.
The collaboration between SkillsFuture Singapore (SSG), Workforce
Singapore (WSG) and the Singapore Accountancy Commission (SAC) together
with industry partners will allow individuals to explore career advancement
opportunities through six identified tracks within the sector that span some
25 job roles. The six tracks are assurance, financial accounting, management
accounting, internal audit, business valuation and tax.
A total of 84 current and emerging skills and competencies have also been
mapped out to support the career development and training needs for both
professionals and their employers.
Chief Executive of SSG Ng Cher Pong said: “Developed in partnership
with the industry, the Skills Framework for Accountancy serves as a guide for
individuals who wish to understand how they can stay relevant and benefit
from new opportunities in the sector.”
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FACE 2 FACE
WITH

By Ramesh Subbaraman

H

e may have been quite clueless about
the good work that the Labour
Movement has been doing before
being recruited into union work in 2013.
But today, Wilson Ong, 31, is doing his part
to champion workers as a vice president of
the Healthcare Services Employees’ Union
(HSEU). He has held this position since 2015
after he was approached by the union to play
a bigger role.
The assistant manager with the Agency for
Integrated Care (AIC) shares with NTUC This
Week his focus areas and concerns for workers.
NTUC This Week: What are the areas you
are looking at in your union work today?
Wilson Ong: An area I am more interested
in is the welfare for workers, like grants
and schemes for members who may need
financial assistance as well as corporate
social responsibility (CSR) programmes.
In HSEU, I am involved in activities which
include planning for bursary events and
CSR activities like volunteering at nursing
homes. I come from a modest family and I
understand how bursaries and grants go a
long way to help members tide over their
hardships. I believe that through these
activities, our union members can do good
and at the same time be involved in the
union’s activities and be connected to the
Labour Movement. I also serve in NTUC’s
Care and Share committee and represent the
Labour Movement in REACH’s [lead agency
in facilitating Government efforts to engage
and connect with citizens on national and
social issues] supervisory panel.

and Domestic Services sub-committee of the
Future Economy Council to provide feedback
as well as organise focus group discussions
with its members, industry players and the
Ministry of Health to address challenges such
as manpower, productivity and innovation
for the healthcare sector.
How would you convince younger workers
to consider healthcare as a career?
I feel that the misconception towards
healthcare [careers] has gradually shifted in
the last few years. Younger workers today are
seeing healthcare as a sunrise industry that
provides opportunities to care for patients
and clients. The work to encourage them
remains challenging but I encourage younger
workers to give it a shot should they have a
calling and compassion to serve. There are
definitely ample opportunities for career
development and progression. Personally,
although my degree was not related to
healthcare, I have since completed my further
studies in public health in order to contribute
more to my work.
What is the best part about being a union
leader?
I gain happiness and joy in being able to
advocate for workers’ rights, connect with my
union members and other union leaders, and
take advantage of learning opportunities in
the course of my union work.

With the challenge of recruiting 9,000
more workers for the healthcare industry,
what are some of the immediate priorities
for HSEU?
We will focus on career progression, skills
upgrading, job redesign and preparing
our workers for technological innovation.
Currently, HSEU is involved in the Education

INSIDER’S
GUIDE

Healthcare Services
Employees’ Union

Date of Registration: 30 December 1989
Date of Affiliation to NTUC: 15 February 1990
Members: 42,000
Good To Know: HSEU's roots date back to the
Amalgamated Union of Public Employees’
(AUPE) days in the 1960s where healthcare
workers were represented by AUPE. In 1989,
the Health Corporation of Singapore Staff
Union (HCSSU) was founded to exclusively
represent healthcare workers in the newlyrestructured hospitals. A merger between
HCSSU and the National University Hospital
Employees’ Union (NUHEU) took place in
2006, and HCSSU was renamed to HSEU.
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